North Oakland Transportation Authority (NOTA)

Meeting Minutes
Thursday, April 21, 2022, 4:30 p.m. 
NOTA Offices
675 S. Glaspie St. Oxford, MI

The meeting was called to order by Chair Mike McDonald at 4:30 p.m.
Roll Call

Present




Representing
Mike McDonald, Chair


Village of Leonard

Bruce Pearson 



Addison Township

Ed Brakefield
 



Addison Township

Ken Van Portfliet



Village of Lake Orion
Jack Curtis




Oxford Township 

Ann Keltcsh
 



At Large – MORC

Mike Flood 




Orion Township 

Margaret Payne



Oxford Township 

Chris Barnett, Vice Chair


Orion Township 

Tonya Waple




TTI

Absent
Lori Bourgeau




Village of Oxford

Roberta Habowski



AAA 1(B)

Jerry Narsh- alternate



Village of Lake Orion

Others Present:
Lynn Gustafson 
Respects to the Flag
The Pledge of Allegiance was given.

Agenda Approval

Moved by Mike Flood, seconded by Margaret Payne, to approve the agenda as presented.  By voice vote the motion passed unanimously.

Minutes Approval

Moved by Ed Brakefield, seconded by Bruce Pearson, to approve the minutes of the March 17, 2022 meeting as presented. By voice vote the motion passed unanimously.

Director’s Report
NOTA Director Lynn Gustafson presented her report.  
Moved by Mike Flood, seconded by Ken Van Portfliet, to receive and file the Director’s report.
By voice the motion passed unanimously. 
Public Comments  - none

Monthly Financial Packet
The monthly financial statements were presented. 
Moved by Ken Van Portfliet, seconded by Ed Brakefield, to receive and file the financial activity report. By voice vote the motion passed unanimously.

Approval of the Bills
A listing of bills for April was presented.
Moved by Bruce Pearson, seconded by Jack Curtis, to approve the bills of $65,008.29 as presented. By roll call vote the motion passed unanimously.

Old Business  

PYP Venture Lease Extension
Mike Daly presented a lease addendum offer of $5.00/sq ft with a $.20/increase through 12/31/2027 with a 5 year renewal mutually agreed by both parties with a cap of 15%.  Discussion ensued.  Moved by Margaret Payne, seconded by Ed Brakefield, to increase lease to $7/sq ft with increase of CPI each year and a $5000 max common area maintenance.  This is a 4 year 9 month lease through 12/31/2027 with a cap increase of 15% with clause that either party can withdraw.  By roll call vote the motion passed YEAS (McDonald, Pearson, Brakefield, Van Portfliet, Waple, Barnett, Keltcsh) NO (Curtis, Flood)
Mike Daly said that his partner would not agree to $7.  Bruce Pearson said he thinks $6/sq ft is a reasonable rate due to the fact that he is a good tenant.  Mike Daly wanted to call his partner and come back to the board.  

Moved by Margaret Payne, seconded by Ed Brakefield, to set aside the PYP Lease Extension to later in the meeting.  By voice vote motion passed unanimously.

Trolley Update

Lynn Gustafson reported on the trolley activity and that NOTA had a staffing issue with getting CDL drivers to run the trolley.  Orion Schools is allowing us to use their trainers to train our drivers interested in getting their CDL and Orion bus drivers are interested in driving as well.  

NOTA Ballot Approval

Lynn Gustafson said she sent all three townships approved ballot language to Oakland County Elections today and that we should be set for the election on August 2, 2022.  Board mentioned to be open to NOTA supporters who may work on setting up a campaign committee to help promote the millage.
Lynn Gustafson discussed why we are putting the ballot on early due to next year being an off year which would cost $50,000 to do a special election and that in 2024 RTA will most likely be on the ballot.  Ken Van Portfliet said we need to send a clear message to the communities that if we waited until 2024 it would have been confusing.
New Business   

NOTA Parking Lot Proposals

Lynn Gustafson presented 3 quotes for a new parking lot from Allied Construction ($102,985), Birmingham Sealcoat ($109,420) and States Paving ($97,400) along with G2 Consulting Group ($3200) to do soil borings.  Chris Barnett said G2 is used by Orion Township and does a great job.  Both Allied and Birmingham recommended them.  

Motion by Chris Barnett, seconded by Mike Flood, to approve G2 Consulting per quote not to exceed $3200.  By roll call vote motion passed unanimously.

Discussion ensued regarding paving companies.  States Paving was disregarded due to lack of experience.  Jack Curtis and Mike McDonald mentioned having numerous issues with Allied that cost additional money. 
Motion by Ken VanPortfliet, seconded by Jack Curtis, to approve Birmingham Sealcoat for an amount not to exceed $109,420.  By roll call vote motion passed unanimously.

There was an alternate proposal to bury the downspouts under the pavement of $9500 for 5 downspouts and $12,000 for 6.  There was a warning that the pipes were not below the frost line and may heave in the winter.  Bruce Pearson said that Addison had a gap between the downspout and ground and that there was a holding tank below that went into the drain.  

Motion by Chris Barnett, seconded by Ken VanPortfliet, to authorize Mike McDonald and Lynn Gustafson to meet with the contractor and see what they suggest for the 5-6 downspouts and if they agree to bury them approve up to $12,000.  By roll call vote motion approved unanimously.
We may need a permit.  Lynn to ask the Village to waive fees if we do.  

Motion by Mike Flood, seconded by Bruce Pearson, to put the PYP Lease Extension back on the agenda.  By voice vote motion approved unanimously.

PYP Venture Lease Extension
Mike Daly said they were ok with a maintenance increase to $5000.  They weren’t in favor of CPI increase and $6 is highest they will go.  

Motion by Mike Flood, seconded by Jack Curtis, to have a motion to reconsider the previous lease extension decision.  By voice vote motion approved unanimously.

Motion by Bruce Pearson, seconded by Ken VanPortfliet, to accept $6/sq ft with minimum of 3% increase depending on CPI with a  max of 5% for 4 years and 9 months and a max of $5000 for maintenance costs. By Roll call vote motion passed unanimously.

Chris Barnett said he thinks this is a fair price with a good tenant.  

Oakland Fuels

Lynn Gustafson presented having Oakland Fuels install a 1000 gallon fuel tank on NOTA’s property which would be approximately $.20/gallon saving.  A separate cost with Fuel Cloud which would protect from theft and have codes for drivers would cost around $9000 which would be covered in savings from fuel costs in the first year.  Discussion ensued.  Lynn to check with Village Manager, Fire Chief and insurance companies to see if a permit is required for electric to be run, if bollards are needed to surround the fuel and if insurance rates would go up. Chris Barnett said to ask if we need to amend site plans.  Item will be on the next meeting.
Motion by Chris Barnett, seconded by Mike Flood, to go into closed session at 5:41 to review personnel issues. By roll call vote motion passed unanimously.

Motion by Margaret Payne, seconded by Mike Flood, to reconvene in Open Session at 5:47.  By roll call vote motion passed unanimously.

Public Comments  - none

Monthly Rider and Mileage Reports
Moved by Chris Barnett, seconded by Ken Van Portfliet, to receive and file the reports. By voice vote the motion passed unanimously.

Board Member Comments
Adjournment
Moved by Ed Brakefield, seconded by Bruce Pearson, to adjourn the meeting at 5:51 p.m.  By voice the motion passed unanimously. 
The next regular meeting is scheduled for Thursday, May 19, 2022, 4:30 p.m. at NOTA Office,  675 Glaspie St. Oxford,  MI  48371.
Minutes initially drafted by Lynn Gustafson  
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